25 June 2004
Memorandum for All Leaders, 266™ Finance Command
Subject: Command Philosophy

As I proudly join the 266™ FINCOM team as your Commander, allow me to share my command
philosophy that will help us navigate the challenging, changing environment we’re in today:

Command Climate. Create a positive environment for every person to contribute and succeed.
This includes taking care of Soldiers, civilians, and families; and treating every person with
respect and dignity, in all situations. Reward wins at every opportunity. Balance priorities,
resource the mission, and understand the challenges.

Teamwork. Be a team player. Promote team efforts and reward team-based wins.

Change. Embrace change. Army transformation is here and changing how we do business.
Change is uncomfortable, risky, and hard. Nevertheless, we must be positive and adapt to
provide unparalleled support to USAREUR’s warriors and their families.

High standards. Live by high ethical and moral standards; there is never a good reason to
compromise. Set goals and high standards for tactical and technical proficiency, and measure
accomplishment through metrics that make sense. Understand that quality input, although
usually difficult to attain, will create quality results. Our customers and Soldiers/civilians
demand quality output.

Communicate. Communication within the chain of command, to supported commanders and
customers, and among peers is essential to effective operations. Communicate openly, directly,
and honestly in all situations. Take the time to explain complex issues clearly and be sure you’re
understood. Share good ideas freely. Set goals and share with leaders and subordinates --
communicate expectations.

Lifelong Learning. Learning that adds tools to your toolkit is critically important to your
growth; build your toolkit. Make sure that your subordinate leaders are building theirs.

Time. Time is a precious commodity. Cherish your time, the time of others, and time spent with
family and friends. Balance mission; family; and physical, spiritual, professional and personal
growth.

With you on our team, we can’t help but win! I look forward to working with you in advancing
our mission support to USAREUR’s warriors. Remember, teamwork wins!

First in Finance Support!

N E. DYSON
Colonel, FC
Commanding



TEAMWORK WINS!

Train your leaders, train your team; make it challenging and continuous

Empower and Enable your subordinate leaders and teams to take action

Any Mission, Anywhere — we contribute to USAREUR’s success

Maintain your equipment, your skills, your capabilities

Winning Attitude — there is a way to do the mission; find it

Open communication — talk openly and honestly with everyone

Relevant and Ready — we contribute to the Army’s success

RWOF R (>E

Know your job — technical and tactical expertise

Warrior Ethos — know it, apply it to your work ethic

Improve continuously. Invite constructive criticism

Networks — leverage technology and personal networks for effectiveness

Share good ideas; share the load; help your buddy
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Celebrate! Reward wins!




